SPS Consultant Brief

Intercultural Mission Project — Final Delivery Phase (4-Month Contract)

Overview

We are seeking an experienced consultant to support the final phase of the SPS project,
ensuring that key priorities identified by the Board are delivered to a high standard and
that the project concludes with strong learning, resources and legacy outputs.

This short-term engagement will focus on capturing project insights, producing
practical resources, supporting early sustainability thinking, and ensuring robust
evidence and reporting are in place.

Scope of Work
1. Intercultural Mission Toolkit

o Design and produce a practical Intercultural Mission Toolkit capturing learning
from across the Strategic Development Fund (SDF) project.

¢ Collate and synthesise:
o Case studies, stories and reflections from participating churches
o Examples of effective practice in intercultural mission
o Key lessons, challenges and insights

¢ Deliver a structured, accessible resource suitable for wide use across the
Diocese and beyond.

2. Discipleship & Leadership Learning

e Document learning related to discipleship and leadership developmentin
intercultural contexts.

¢ Capture and present:
o Approaches to identifying and developing leaders
o Methods of supporting intercultural leadership
o Practical examples of discipleship formation

¢ Produce a clear and usable resource for future ministry development.

3. Sustainability Exploration

o Facilitate early-stage thinking on the future sustainability of SPS as an
Intercultural Resourcing Hub.

e Engage key stakeholders to gather perspectives.

o Identify potential opportunities for sustaining relationships, learning and impact
beyond the project.

e Produce a high-level summary of findings and recommendations (not a full
strategy).

4. Reporting & Evidence Gathering
e Support final project reporting, aligned with the SharePoint LIVE Plan.

e Gather and organise evidence of delivery and impact, including:



o Qualitative stories and case studies
o Quantitative outputs where available
e Contribute to the articulation of overall programme learning and impact.

¢ Ensure materials are complete and ready for final reporting requirements.

Key Deliverables
¢ Intercultural Mission Toolkit (finalised and ready for dissemination)
e Discipleship & Leadership Learning Resource
e Sustainability Summary Paper
o Collated evidence base (stories, case studies, supporting materials)

e Contributions to final project reporting

Duration & Commitment
¢ Up to 4 months (fixed-term consultancy)
¢ Flexible working pattern (to be agreed)

e Regular check-ins with Diocesan Programme Lead / key stakeholders

Ideal Consultant Profile
e Demonstrable experience in project delivery, evaluation or learning capture
o Strong ability to synthesise complex learning into practical resources
¢« Excellent writing, storytelling and editing skills
e Experience in intercultural, community, or faith-based contexts
o Skilled in stakeholder engagement and facilitating reflective conversations

¢ Able toworkindependently and deliver at pace within a defined timeframe

Reporting & Governance
e Reports to: Programme Lead / SDF Programme Manager
o Willwork closely with project stakeholders, church leaders, and contributors

o Expected to provide regular progress updates and draft outputs for review

Success Measures
¢ Quality, clarity and usability of final resources
o Evidence of meaningful learning capture across project themes
e Strong representation of stories, impact and insights

e Delivery of all outputs within agreed timeframe



